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ORDINANCE 2013-116-E
AN ORDINANCE APPROVING AND AUTHORIZING THE PUBLIC SERVICE GRANT SCORING SHEET; AMENDING CHAPTER 118 (CITY GRANTS), PART 8 (PUBLIC SERVICE GRANT), ORDINANCE CODE, To address the grant selection process; to amend PSG Council Membership, including expanding membership of the PSG Council from 7 to 13 members; To provide additional responsibilities of the PSG Council, including annual review of city needs; TO PROVIDE FOR RETENTION OF GRANT APPLICATION SCORE SHEETS PER PUBLIC SERVICE GRANT COMMISSIONER PER GRANT APPLICATION; ESTABLISHING A PROCEDURE FOR ANNUALLY WEIGHTING Allocations per priority/need and scoring applications; AND PROVIDING AN EFFECTIVE DATE.


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Approval and Authorization of Public Service Grant Council Scoring sheet.    The Council hereby approves and authorizes the Public Service Grant Council Score Sheet substantially in the form attached hereto as Exhibit 1 and the Public Service Grant application substantially in the form attached hereto as Exhibit 2.   

Section 2. 
Amending Chapter 118 (City Grants), Part 8 (Public Service Grant), Ordinance Code. Chapter 118 (City Grants), Part 8 (Public Service Grant), Ordinance Code, is hereby amended to read as follows: 

Chapter 118.
CITY GRANTS.

*  *  * 

PART 8. PUBLIC SERVICE GRANT.
*  *  *

Sec. 118.802. Annual City Council Appropriation. 

The City of Jacksonville shall make annual appropriations each year as part of the budget process, which shall set forth the sums to be appropriated to each requesting agency for public services as contemplated by this Part. The Public Service Grant Council shall make funding recommendations to the Mayor on an annual basis pursuant to this Part. In advance of the Public Service Grants appropriation, the Public Service Grant Council shall assess the needs through establishing  the priority populations, as approved by the Jacksonville City Council, pursuant to §118.805.  The PSG Council shall recommend the process by which the recipients shall be chosen. The Public Service Grant Council shall choose to have Public Service Grants Recipients either 1. Awarded through the process of request for proposals or 2.  Selected by the PSG Council through the grant process as outlined in §118.807. The Public Service Grant Council shall include the process for the selection, either RFP or Grant process, with the recommendation of the priority populations to City Council, pursuant to §118.805.  The PSG Council shall be considered a using agency pursuant to §126.102 (q).
Sec. 118.803. Public Service Grant Council; Terms; Responsibilities.
(a)
The Public Service Grant Council shall consist of seven thirteen voting members, four seven of whom shall be appointed by the Mayor and confirmed by City Council and three six of whom shall be appointed by the City Council President and confirmed by City Council. The City Council President shall annually appoint a City Council Member to serve as a liaison to the Public Service Grant Council. The Public Service Grant Council shall elect a chair annually from among their members. 

(b)
Members of the Public Service Grant Council shall be chosen to provide community diversity and knowledge of needed services; shall demonstrate an interest in the impact of public service programs in the community, and a willingness to participate fully in the process. A minimum of two Mayoral appointees and two Council appointees shall have prior experience with grant processes, whether as grant writers, applicants, administrators, or recipients.
(c)
Members shall serve three-year terms commencing January 1, 2008 or upon confirmation by the City Council, whichever is earlier, and may be reappointed for up to two additional consecutive full terms. 

(d)
The Public Service Grant Council shall be subject to all Chapter 50 general obligations, privileges and responsibilities except as may be provided for herein. No Public Service Grant Council member shall be allowed to participate in review or consideration of any application from any organization with which such member is affiliated as an employee, Board Member, or consultant.
(e)
The responsibilities of the Public Service Grant Council include:

(1)
Review and consideration of the annual needs of the City for public services for a program not otherwise funded by City funds, based on presentations and reports submitted to the Public Service Grants Council;

(2)
Establishment of recommended priorities for such services, whether by population served or service provided, which recommendation shall include an allocation of percentage of priorities; 

(1)(3)
Review and evaluation of all Public Service Grant applications based on the information contained in the application and the evaluation criteria specified herein; 

(2)(4)
Service as an on-site evaluator and lead reviewer for a selected number of applicants;

(3)(5)
Attendance at orientation sessions and all review sessions for Public Service Grant Council members; and

(4)(6) Participation in the funding recommendation process.

(f)
Public Service Grant Council members appointed        by the Mayor shall serve at the pleasure of the Mayor. Members appointed by the City Council shall serve at the pleasure of the City Council President. 

(g)
The Public Service Grant Council shall be supported by the Mayor and the City Council as coordinated between the Mayor and City Council President. 

Sec. 118.804. Annual Funding Recommendations by Public Service Grant Council.
The Public Service Grant Council shall make an annual Public Service Grant funding recommendation to the Mayor no later than June 1st of each fiscal year for inclusion in the proposed budget for the upcoming fiscal year. The funding recommendation shall be reviewed by the Mayor's Budget Review Committee (MBRC) and shall contain a list of the funding recommendations for each requesting agency as approved by the Public Service Grant Council during the annual Public Service Grant application process. At the request of the Mayor or City Council, the Public Service Grant Council shall provide the Mayor and City Council with any support information or justification for the funding recommendations.  Such supporting documentation shall include the approved Public Service Grant Council score sheet completed by each board member for each application scored. 

Sec. 118.805. Eligibility Qualifications for Public Service Grant.

In order to be eligible to apply for or receive a Public Service Grant a requesting agency must meet the following qualifications: 

(a) All requesting agencies must operate programs that tangibly affect and improve a Priority Population/Need. Annually, on or before November 15, the Public Service Grant Council shall recommend to the City Council the Priority Populations and/or Priority Needs for the upcoming fiscal year.  Additionally, annually, the Public Service Grant Council shall give weight to each priority population/need with the percentage of funds to be given to each priority population/need and provide the reasons for such weight, which may include, but are not limited to, recommendations from JCCI, the Non-Profit Center, Jessie Ball Dupont, Community Foundation, United Way, Disabled Services Council and the Health Planning Council of Northeast Florida.  Organizations who provide priority weight recommendations that are utilized by the PSG Council shall not apply for public service grants appropriated in the fiscal year in which the recommendations apply to. Individual grants within each priority population/need shall be based on the high score model. The high score model shall award 100% of requested funding for the highest score up to the maximum amount of $150,000. The next highest score shall be awarded 100% of the requested funding up to $150,000 and so on until the funds are exhausted. The City Council shall review the recommended Priority Populations/Needs recommended by the Public Service Grant Council and establish Priority Populations/Needs to be served through the Public Service Grant appropriations by February 15 of every year for the upcoming fiscal year. By way of example only, a Priority Population may include elderly, low-income residents or individuals with particular public safety, medical or social needs, or may identify a particular need such as housing for homeless persons. Such Priority recommendations shall be sufficiently narrow and specific to address a particular gap in service and shall not be so broad that every applicant is eligible. Subcategories of services within an identified Priority Population are discouraged. If the Population is a Priority, the services provided should be evaluated through application questions. If only a specific service is required to meet an identified need, such need should be so listed and prioritized in the recommendation to City Council. Except for the annual establishment, Priority Populations/Needs may only be revised or amended by a two-thirds vote of the City Council. 

*  *  *
Sec. 118.807. - Review and evaluation of applications.
The Public Service Grant Council may create subcommittees for purposes of dividing responsibilities for review and scoring of grant applications, provided however that no application shall be scored by fewer than 4 members of the Council. Applications shall be evaluated and scored based upon criteria in the Public Service Grant Council score sheet. Each member shall record the scores assigned for each question on a scoring sheet which shall be retained and available for review as public record. The high and low score received by any application shall be discarded if more than 5 points different than the nearest score, and the remaining scores shall be averaged to obtain the final application score. Staff shall not score applications nor provide scoring suggestions to members of the Council.

The Public Service Grant Council shall make its funding recommendations for approved requesting agencies based upon its review and evaluation of the information contained in the Public Service Grant applications and the following evaluation criteria: 

*  *  *
In its review and evaluation, the Public Service Grant Council may shall establish matrices, weighting, and other formulae in determining its funding recommendations, which shall be documented on a score sheet and be included with the funding recommendations referenced in Sec. 118.804.
Section 3.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature. 

Form Approved:

__/s/ Paige Hobbs Johnston 
Office of General Counsel

Legislation Prepared By:  Margaret M. Sidman
G:\SHARED\LEGIS.CC\2013\Ord\Boyer public service grant priority population procedures.doc
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Public Service Grant Reviewer Comment Form

FY 2013-14
Agency: Total Grant Application Score
Program Name:
Contact Person: Grant Reviewer Name:

Location:

Agency Cover Sheet: Did the applicant submit a complete PSG Application with signatures from the Executive Director/President
and/or Board of Directors? Yes/No

I.  Governance (5 Points)

(1) Explain your mission statement, vision, history, accomplishments and achievements, future plans and major programs for which
you are requesting funds will complement these goals. The information provided should clearly establish your agency's capability to
operate the program(s) for which you are seeking funds. (2) How does the proposed program fit within the agency’s future plans? (3)
Describe how the organization is structured and managed. (4) What are the qualifications of key staff and volunteers that will ensure
the success of the project/organization? (5) What are the organization’s strategies for ensuring cultural diversity in programming;
audience; membership; board, staff and volunteers? Describe relevant successes and challenges. (6) Licensures, Certificates, and
Accreditations. Please upload Agency Licensure file (note: do not list employee licensures or certificates).

Rating- Please provide a singular numerical score that reflects the agency’s response Points | Comments/ Questions
to this section. Consider if the answer is detailed (more than 3 sentences) leaving
rater with little or no questions

Superior — Very thorough and specific. How well did the applicant explain their (4-5pts)

mission, vision, history, and accomplishments to clearly demonstrate the ability of
the entire organization (Board, Staff, and Volunteers) to successfully operate the
program and meet the needs of their clientele? (Please provide comments to
substantiate your score).

Above Average — Ad(jresses most information with a few details and specifics. (3pts)

Leaves rater with minimal questions.

Average — Addresses some of the required information. Does it contain incomplete (2pts)
information to assess the ability of the agency to provide quality services? Requires
clarification.
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Below Average — Does not provide all information or is unclear. For example, (0-1pts)
question has one or two-word answers or states N/A as a response.
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Il. Public Service Grant Program Overview (5 Points)

(1) Proposal Summary — Summarize the purpose of this request. (2) What other agencies or projects are doing similar work

and how are you different? (3) Who are your other partners, what is your past experience collaborating with this organization?
(4) What are their roles in this project and what is their experience? (5) Describe previous successes in addressing the problem
or need.

- Rating- Please provide a singular numerical score that reflects the agency’sresponse | Points | Comments/ Quesﬁons
-to this section. Consider if the answer is detailed (more than 3 sentences) leaving |- S
rater with little or no questions '

Superior — Very thorough and specific; Application provides a significant ‘ (4-5pts)
description of the purpose for the program and why it is needed in our community.
Other agencies and programs that provide similar services are identified and the
agency has provided a compelling argument on how their program is different. The
agency is able to show that it has or does partner with other organizations and how

those collaborations reach a greater number of client needs.

Above Average — Addresses most information with a few details and specifics. (3pts)

Leaves rater with minimal questions.

Average — Addresses some of the required information. Does it contain incomplete (2pts)

information to assess the ability of the agency to provide quality services? Requires
clarification.

Below Average — Does not provide all information or is unclear. For.example, (0-1pts)
question has one or two-word answers or states N/A as a response.
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IHL. Program Effectiveness (50 Points overall - Four sections)

A. Efficiency and Effectiveness (max 20 points)
(1) Has the program been in operation for more than one vear? (2) Provide a description of the program effectiveness and impact on the
community based on internal/ external evaluation of the program, and the method used to conduct the evaluation. (E.G. surveys, focus
groups, reports, etc.) (3) What is the desired outcome of the program implementation and what are the effects on the priority
population you intend to serve? (4) What are the community needs or problems to be addressed by this project/organization? Why is it
important? (Applicant should use local, Duval County, data to support that the need exists, and demonstrate the effects on the priority
population). (5) Provide a brief description that identifies what the program proposes to accomplish. (6) Please answer the following
questions related to community needs. How does your program address the following? (Mandatory, N/A is not an acceptable response) ...(6a)
What services do you provide to address the sheltered, unsheltered, and abusively sheliered persons and families in Duval County? (6b)
What services do you provide to address those in need of food in Duval County? (6¢) How does case management benefit the needs of
the chosen priority populations? (6d) How do your organizations services correlate with the Jacksonville Metropolitan Community
Benefit Partnership Plan? (6¢) What services are you providing to meet the needs for necessary family household expenses? (6f) How
do your agency and/or program have an impact on economic development and education? (6g) How do you serve indigent citizens with
legal assistance?

fRating- Please provide a singular numerical score that reflects the agency’s response Points | Comments/ Questions
- to this section. ‘Consider if the answer is detailed (more than 3 sentences) leaving o 3
rater with little or no questions o

Superior — Very thorough and specific. The program has been operational for more (15-20pts)

than one year and provided a compelling description of the effect and impact it has
on the community. Identifying the manner used to determine its effect. The agency
has identified and described the outcomes of program implementation and its effects
on the priority population it intends to sérve. The agency has identified the
community need or problems that it intends to address and specified why this need or
problem is significantly important to the community and what it intends to
accomplish. Agency provides significant information on how it intends to address
persons in need of food, case management, and health care necessary to have a
viable impact on economic development and education.

Above Average ~ Addresses most information with a few details and specifics. (10-15pts)

Leaves rater with minimal questions.

Average — Addresses some of the required information. Does it contain incomplete (5-10pts)

information to assess the ability of the agency to provide quality services? Requires
clarification.

Below Average — Does not provide all information or is unclear. For example, (0-5pts)

question has one or two-word answers or states N/A as a response.
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B. Program Outcomes (max 5 points)

How well has the agency developed, clearly defined goals, S.M.A.R.T. objectives, outcomes and an implementation

plan to achieve the desired impact of the program on the priority population?

" Rating- Please provide a singular numerical score that reflects the agency’s response

- to this section. Consider if the answer is detailed (more than 3 scmences) leaving
-rater with little or no questions

-Points -

Cdmmel1ts/ Questions -~

Superior — Very thorough and specific. Are the goals and objectives Specific to this
program? Measurable as in how many will be served, how well will they be served
and is anyone better off for receiving these services. Does the agency identify how
they will be Accountable for the services they provide? s it Realistic that the
agency Is able to provide the services they have identified and i in the Timeframe they
have outlined?

(4-5pts)

Above Average — Addresses most information with a few details and specifics.
Leaves rater with minimal questions.

(3pts)

Average — Addresses some of the required information. Does it contain incomplete
information fo assess the ability of the agency to provide quality setvnces‘7 Requires
clarification.

(2pts)

Below Average — Does not provide all information or is unclear. For example,
question has one or two-word answers or states N/A as a résponse.

(0-1pts)
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C. Community Impact (max 20 points)

How well has the agency described how they will determine eligibility of the priority population, and their recruiting
methods? Have they described any program fees and how they are determined (sliding scale, etc.) and how well do they
explain their service implementation plan to include, but not limited to, client input, frequency of services provided,

intake procedures, etc,

Superior — Very thorough and specific. Does the agency provide a clear picture of
whom their client is or who will be receiving services? Have they described how -
they will determine eligibility and shown how they fit within the priority population?
Do fees seem reasonable whom they will provide services based on range of clients
with varying economic status? Are services to be implemented described in a
manner that provides for client or community input? Will services be provided at a
frequency that will have an impact on the priority population?

‘Rating- Please provide a singular numerical score that reflects the agency’s response 'Poi_,nts -Comments/ QueStioﬁs
to this.section. Consider if the answer is detailed (more than 3 sentences) leaving : |- : S
.-rater with little or no questions : Lt
(15-20pts)

Above Average — Addresses most information with a few details and specifics.
Leaves rater with minimal questions.

(10-15pts)

Average — Addresses some of the required information. Does it contain incomplete (5-10pts)
information to assess the ability of the agency to provide quality services? Requires

clarification. :

Below Average — Does not provide all information or is unclear. For example, (0-5pts)

question has one or two-word answers or states N/A as a response.

Page § of 9
D. Management and General Overhead (max 5 points)

How well has the Agency described their unit cost and does it seem feasible to provide the identified services at the
stated rate? Do costs per client/service appear reasonable? With the information provided does the agency appear to be
fiscally sound and capable of sustaining this program beyond this grant cycle?

Rating- Please provide a singular numerical score that reflects the agency’s response Po'ihts Comments/ Questions
to this section. Consider if the answer is detailed (more than 3 sentences) leaving B -
rater with little or no questions ' :

Superior — Very thorough and specific. Has the agency sufficiently detailed how
their unit cost is calculated and does it seem realistic and feasible that the services
provided can be carried out in a quality manner at the cost described? With the
information provided, is it realistic that the agency may be able to sustain itself
beyond this grant cycle?

.(4-,5pts)

Above Average — Addresses most information with a few details and specifics. (3pts)
Leaves rater with minimal questions.

Average — Addresses some of the required information. Does it contain incomplete (Zpts)
information to assess the ability of the agency to provide quality services? Requires
clarification.

Below Average — Does not provide all information or is unclear. For example, (0-1pts)
question has one or two-word answers or states N/A as a response.
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IV.  Organizational Capacity (10 Points)

How well has the agency demonstrated the experience of its staff and their qualifications to provide the services
identified. How well does the agency describe how it will improve its capacity to provide quality services and be
successful?

Rating- Please provide a singular numerical score that reflects the agency’s response | * Points | Comments/ Questions
to this section. Consider if the answer is detailed (more than 3 sentences) leaving - : :
- rater with little or no questions

Superior — Very thorough and specific. The agency has provided significant (8-10pts)
information to where a determination of staff qualifications can be made, and
experience that will allow the agency to provide quality services to have a successful

program with positive outcomes.

Above Average — Addresses most information with a few details and specifics. (6-8pts)

Leaves rater with minimal questions.

Average — Addresses some of the required information. Does it contain incomplete (3-6pts)

information to assess the ability of the agency to. provide quality services? Requires
clarification. :

Below Average — Does not provide all information or is unclear. For example, (0-3pts)
question has one or two-word answers or states N/A as a response.
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V. Quality — (30 points overall — Two sections)

A. Quality of Program (Up to 20 points)

(1) Describe program improvements implemented in the past 12 months to include the results derived. (2) How do you
determine success? Operational Improvements or enhancements to your mission? Please explain. (3) How will this grant help
you realize your Mission? (4) What behaviors will be changed? What impact will this have on your clientele? (5) What impact
will your strategies outcomes have on the priority population and the City of Jacksonville? (6) What empirical data do you have
to support your claim(s)? (7) Describe the changes expected because of the proposed program's work. (8) Describe how you
will identify whether or not the change occurs. (9) What methods will be used to track progress of work?

:Rating- Please provide a singular numerical score that reflects the agency’s response
to this section. Consider if the answer is detailed (more than 3 sentences) leaving
rater with little or no questions

Points

| Comments/-Questions -

Superior — Very thorough and specific. Agency has implemented significant
improvements to their program that assist in realizing their mission. The agency has
described a clear impact this program will have on the client, on the identified »
priority population, and the City of Jacksonville. Empirical data was used to support
these claims. The agency has identified expécted change, how they will determine if
that change occurs, and what they will use to prove that the change or effect has been
successful.

(15-20pts)

Above Average — Addresses most information with a few details and specifics.
Leaves rater with minimal questions.

(10-15pts)

Average — Addresses some of the required information. Does it contain incomplete
information to assess the ability of the agency to provide quality services? Requires
clarification.

(5-10pts)

Below Average — Does not provide all information or is unclear. For example,
question has one or two-word answers or states N/A as a response.

(0-5pts)
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B. Budget (Up to 10 points)

(1) Has the Agency identified allowable costs, is it mathematically correct, and does it provide a quality detailed budget
narrative that clearly identifies how all PSG funding will be spent per line item? (2) Is the budget detail complete with the
agency and program budgets and are additional funding sources identified? (3) Does the budget detail clearly show how
funding requested will impact the priority population?

_Rating- Please provide a singular numerical score that reflects the agency’s response’ Points | Comments/ Questions
to this section. Consider if the answer is detailed (more than'3 sentences) leaving :
“rater with little or no questions

Superior — Very thorough and specific. Accurate account of the Organization’s (8-10pts)

budget, PSG Request and funds received from other funders. All Columns are
mathematically correct and is accurately reflected in a detailed Budget Narrative
with sufficient justification of expenditure of funds requested.

Above Average — Addresses most information with a few details and specifics. (6-8pts)

Leaves rater with minimal questions.

Average — Addresses some of the required information. Does it contain incomplete (3-6pts)

information to assess the ability of the agency to provide quality services? Requires
clarification.

Below Average — Does not provide all information or is unclear. For example, (0-3pts)
question has one or two-word answers or states N/A as a response.
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2014 Public Service Grant Application
Agency Contact Information

Agency Legal Name
Also Known As

Program Name

Address (3 lines)
City
Jacksonville

State

FL

Zip Code
Phone
Fax
Website

Contact Person E-mail Address

Legal Entity Status
Select from list

Executive Director First Name
Executive Director Last Name
Agency Cover Sheet

2013-2014 PSG Requested Amount. (Are you over 24%7)
(Whole Numbers Only)

Exhibit 2
Page 1 of 9
Total Program Cost $
{(Whole Numbers Only)

Tax ID (This is verified through the IRS)

Organization's Fiscal Year (January - December, July - June, October - September, or other)

2010 Organizational Annual Revenues
Data Source: IRS 990, Line 12

2011 Organizational Annual Revenues
Data Source: IRS 990, Line 12

2012 Organizational Annual Revenues
Data Source: IRS 990, Line 12

(Automatically Calculates 24% when you click on the small green calculator). Public Service Grant
request(s) cannot be more than 24% of the organization's revenue averaged over the most recent three (3)
years. 24% of average combined revenue for 2010, 2011, and 2012 (Provide a whole number, no dollar
sign, no decimals, no commas)

Type of Request (Identify all that apply)
Direct Client Expenses; General Operating Support; Project/Program

Type of Project/Program (Select One)
New Program; Existing Program; Expansion of an Existing Program

PSG Priority Population Reflecting the Primary Service Proposed to be delivered (Select One)
Homeless Persons and Families; Low-income Persons and Families; Adults with Physical, Mental and
Behavioral Disabilities

Exhibit 2
Page 2 of 9

CERTIFICATION: 1 do hereby certify, on behalf of the Applicant as

Applicant's authorized representative that all facts, figures and representations made in this application
are true and correct. Furthermore, all applicable statutes, regulations and procedures for program
compliance and fiscal control will be implemented to ensure proper accountability of funds. I certify that
the funds requested in this application will not supplant funds that would otherwise be used for the
purpose set forth in this project. The filing of this application has been authorized by the Applicant and 1
have been duly authorized to act as the representative of the Applicant in connection with this
application. Public Service Grant recipients must agree to all terms and conditions of the City of
Jacksonville Public Service Grant contract.

Executive Director First Name
Executive Director Last Name

For Council/Staff Use Only
Did the applicant submit a complete PSG Application with signatures from the Executive
Director/President and or Board of Directors?

Section I - Governance (5 Points)

1. Governance

A. Agency Narrative (50 lines)
1. Explain your mission statement, vision, history, accomplishments and achievements, future plans and
major programs for which you are requesting funds will complement these goals. The information

provided should clearly establish your agency's capability to operate the program(s) for which you are
seeking funds. (50 lines)

2. How does the proposed program fit within the agency's future plans? (10 lines)

B. Agency Leadership and Staff

Please upload "Leadership and Staff Demographic file".
3. Describe how the organization is structured and managed. (25 lines)

4a. " BOARD:" Provide details including the board's role, number of ~ members, officers and
committees, length of terms, frequency of meetings and professional expertise/affiliation. (25 lines)

Exhibit 2
Page 3 of 9
4b. " STAFF:" Provide details on the organization's leadership staff to include the Executive Director, and
Managers for this program. Include number, departments and/or types of positions; whether staff is paid
or volunteer; and their relevant qualifications/experience. 4c. What are the qualifications of key staff and
volunteers that will ensure the success of the project/organization? (50 lines)

5. What are the organization's strategies for ensuring cultural diversity in programming? Describe

relevant successes and challenges. Are board members and staff reflective of the clients served? (25
lines)

6. LICENSURE, CERTIFICATES, AND ACCREDITATION Please upload Agency
Licensure file (note: do not list employee licensures or certificates).

Section II - Public Service Grant Program Overview (5 Points)

I. Proposal Summary - Provide a brief program description of the selected target popu‘ation and overall
expected outcomes. (25 lines)

Partnerships - 2. What other agencies or projects are doing similar work and how are you different? 3,
Who are your other partners and what is your past experience collaborating with this organization? 4.
What are their roles in this project and what is their experience? (10 lines)

5. Describe previous successes in addressing the problem or need. (25 lines)

Section III - PSG Program Effectiveness (50 points)
A. Efficiency and Effectiveness (Max 20 points)

I. Has the program been in operation for more than one year? 2. Provide a description of the program
effectiveness and impact on the community based on internal/external evaluation of the program, and the
method used to conduct the evaluation. (e.g. surveys, focus groups, reports, etc.) 2a. Describe the cost
savings or cost avoidance to the City as a result of this program? Justify the cost benefit of your program.
{(EXAMPLE: 30 Ex-Offenders did not recidivate as a direct result of program participation in FY 2011,
The annual recidivism cost is $XXX . XX. Formula.(50 lines)

Exhibit 2
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3. What is the desired outcome of the program implementation and what are the effects on the Priority
Population you intend to serve? (50 lines)

4. What are the community needs or problems to be addressed by this project/ organization? Why is it
important? (Applicant should use local Duval County data to support that the need exists, and
demonstrate the effects on the Priority Population). (50 lines)

5. Provide a brief description that identifies what the program proposes to accomplish. (50 lines)

6. Please answer the following questions related to community needs. How does your program address

the following? (Mandatory, N/A is not an acceptable response)

6a. What services do you provide to address the sheltered, unsheltered, and abusively-sheltered persons

and families in Duval County? (10 lines)

6b. What services do you provide to address those in need of food in Duval County? (10 lines)

6¢. How do your case management services benefit the needs of the chosen priority populations? (10
lines)

6d. How do your organization's services correlate with the Jacksonville Metropolitan Community Benefit
Partnership Plan (as published on line at the following link)? (10 lines)

6e. What services are you providing to meet the needs for necessary family household expenses? (10
lines)

6f. How do your agency and/or program have an impact on economic development and education? (10
lines) :

6g. How do you serve indigent citizens with legal assistance? (10 lines)

Exhibit 2
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B. Program Qutcomes (Max 5 points)
Please upload "Goals and Objectives Worksheet: and complete all  information.
Goal: a statement of general purpose and broad direction that shows the end result.
Objective: statements describing whal the project will achieve (usually 2-6). Objectives are always
measureable and should be S.M.A.R.T. (Specific, Measureable, Attainable/Achievable, Realistic, and

Time-bound)

Outcome: the result of program operations or activities or the effects produced by the program.
Outcomes may be lied to a specific objective(s).

1. If applicable, were program goals achieved in the previous year? Please explain (10 lines)

2. List your goals and objectives for the program. 3. Describe how many clients you will serve, or how
much service will be provided? 4. Describe how well these services were delivered. 5. Describe how
much change, or what the impact your services had on clients and are they any better off? (50 lines)

C. Community Impact within Priority Population. (Max 20 Points)
1. Who is your Priority Population? Describe how the proposed program serves the adult priority

population selected and the eligibility requirements/demographics, and recruitment methods for this
program? (25 lines)

2. What are the Program Fees (if applicable)? Are they determined by a sliding fee scale? If so, what is it?
Do fees change for different times of the year? (10 lines)

3. Describe your service implementation plan to include, but not limited to:

3a. How often are services provided? (10 lines)

3b. What is the average length of stay in the program? (5 lines)

3c. What are the hours, days, weeks and months of operation for the
program? (5 lines)
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3d. What opportunities are there for client input? (10 lines)

3e. Please describe your intake procedures. What information is collected? How will it be verified? (10
lines)

3f. What is the method of program participant enrollment? (10 lines)

3g. How will you determine the successful completion of this program and in what period? (25 lines)

D. Management and General Overhead (Max 5 Points)

1. Provide FY 2014 PSG Unit Cost Formula? (2 lines)

2. Organization overhead (taken from most recent IRS 990).
Explain/Identify which FY you are using FY 2011 or FY 2012 (4 lines)

3. Describe the current state of the organization's fiscal and financial position. (25 lines)

4a. How will the program be sustained beyond this grant cycle? Provide a detailed business plan that
addresses program sustainability. (50 lines)

4b. Describe the mix of revenues that make up the organizations budget. What is the organization's
fundraising plan/strategy? List other program specific financial partners, and how much funding you are
receiving from those sources. (25 lines)

5. Were any Public Service Grant funds unspent in FY 2012 or your last Public Service Grant award (if
applicable)? Please explain. (10 lines)
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6. If there were recommendations/findings noted in your last independent audit report, what were they,
and have corrective actions been implemented? (10 lines)

Section IV - Organizational Capacity (10 Points)

1. Provide a brief overview of the organization's capacity in terms of effective leadership, sound
management practices, diverse financial resources, evaluation, assessment and continuous improvement
activities to include expertise in providing services described in this grant application. (10 lines)

2. List all programs currently being provided by your organization and your plan to improve and expand
program capacity. (10 lines)

3. Who delivers the program? Be specific to the staff/personnel that will only be paid by this grant to
provide the services, the position requirements and qualifications of personnel. Include staff names,
titles, education and relevant experience. (25 lines)

Section V - Quality (30 Points)
A. Quality of Program (Max 20 Points)

1. Describe program improvements implemented in the past 12 months to include the results derived. (25
lines)

2. How do you determine success? Operational Improvements or enhancements to your mission? Please
explain. (25 lines)

3. How will this grant help you realize your mission? (25 lines)
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4. What behaviors will be changed? What impact will this have on your clientele? (25 lines)

5. What impact will your strategies outcomes have on the Priority
Population and the City of Jacksonville? (50 lines)

6. What empirical data do you have to support your claim(s)? (10 lines)

7. Describe the changes expected because of the proposed program's work. (25 lines)

8. Describe how you will identify whether or not the change occurs. (25 lines)

9. What methods will be used to track progress of work? (25 lines)

B. Budget (Max 10 Points)
Toral Program Budget Request

Please upload "Public Service Grant FY 2014 Budget Forms" and complete all documents, This
includes the budget detail spreadsheet and the budget narrative. The document must be detailed.
Certification of Other Funding Sources

Please upload "Certification of Additional Funding Sources” which should list "Other Grant" revenue
sources for this program.
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